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1. CALL TO ORDER

a. 5:30 pm
2. ROLL CALL
Position I

Ricardo Rodrigues, Board Secretary (12/18)  
Present
Position II  
Uriel Cruz, Student Member (8/18)


Present


Position III 
Kasi Pankey, Member (12/21)


Absent
Position IV 
Eric Swenson, Member (12/19)


Present

Position V 
Donna Stone, Member (12/21)


Present
Position VI 
Vacant, Member (12/20) 



Vacant
Position VII  
David Piper, Board Chair (12/20)


Present
Staff Present:
Josh Udermann, Jesse Cuomo
3. APPROVAL OF MINUTES 

4. Recreation & Park Board Minutes from December 12, 2017 and January 9, 2018 approved unanimously.
5. BUSINESS FROM THE AUDIENCE

None.
6. NEW BUSINESS
a. Recreation and School Summer Program Partnership

The City will partner with the School District this summer to offer Safety Camp programming. Recreation programming will be available for registration for the after-school summer program. Safety Camp, Basketball and Volleyball Camp will be held at Heritage. Staff from the School District would help with Safety Camp staffing since the program enrollment will increase drastically. 

b. Museum Programs 
The Historian Speaks Series is a monthly event where educators/historians discuss local history and other relevant information. The series is a great tool for helping to bring in additional people to the Museum. The majority of the speakers are donating their time to this program, which is held monthly and is free to attend. The future Historian Speaks events will be taped and added to Facebook Live. Jesse is hoping that this might be an additional way to show community engagement and help the with future grant funding opportunities.
Upcoming field trip to the museum – On March 3 & 4, 100 students from Washington Elementary School will visit the Museum. The students will also visit the Library, sign up to get a Library card, and meet with the Mayor. The field trip is an opportunity for students to learn more about local government.
Willamette Heritage Center Collaboration – Arrival Exhibit providing an overview of how people migrated to Oregon and their journey to get here. Jesse shared/duplicated the Museum’s Russia exhibit. Nothing was removed from the Museum, poster board pictures were printed and used at the exhibit. 
c. LDS Church Community Service Project
Church wards come together to form a larger group and accomplish community service projects. The group has done previous volunteer projects in Keiser. They would like to participate in a volunteer project in the Woodburn Community. Jesse has been meeting with them and working to identify a project, but it would be a large-scale project. Potential volunteer project ideas: Centennial Park – the dog park or running path, maintenance projects at the Senior Estates Park. 
d. NRPA Grant Possibility
Grant on innovation - $30,000 grant. Jesse would like to follow the model of the Boys and Girls Club Keiser – Wild on Rec program, which has a trailer with recreation equipment that goes out to different parks to run programming. During the summer, Legion Park has 80-100 kids who come to the School District summer meal program. Having a Rec Trailer would give us a chance to go out into the community and actively meet children where they are, ultimately allowing us to serve a great number.

7. OLD BUSINESS

a. Community Center Clarification
Update on the process- will get a basic draft of concept for the Community Center and then will go back to different community groups for feedback/social media and survey monkey for additional feedback. After that, the plans will be shown to City Council. After the basic draft is approved we will get a cost estimate and then City Council will review again. Additional steps may need to occur – such as land acquisition and coming up with the final budget including staffing costs. After all of these steps are completed and approved the Community Center would be placed on the ballot. Jesse is working to gain additional community support. 
SDC Fund Clarification

SDC funds that the City receives when additional homes are built, $3,330. These charges are used specifically to build capacity for park use.  
8. DIVISION REPORTS FROM DEPARTMENT

a. Aquatics 
Financial Update – 

· Expenses – $36,413 last year $43,116 – for the year expenses are down ~3.5%

· Revenues – $22,636 last year $19,308 – for the year revenue is up ~18%

· Attendance –  3799, last year 3275 – Through the first 6 weeks of 2018 attendance is up ~11%

Program Update 

· Woodburn High School Swimming, NMHS, State meet this weekend

· 2 longer term volunteers from Bridges, cleaning and landscaping work

· Over 868 in group fitness classes, all-time record, promoting classes in Woodburn Advantage Magazine with class schedules

· Good number of swim lesson registrations, over 100 already, tracking above last year, the previous record was 801 – 23% of total facility attendance is taking group fitness classes

· Woodburn triathlon, 3rd annual 

Marketing/Other
· New carpeting will be installed this month, February 22-23

· Heater installation update: $1400 saving on gas bill for December and just over $1000 for January

· Motor on spa went out, replaced within 1-week

· MVA club swim team renewed contract for 1 year
b. Recreation
· Daddy Daughter Dance attendance was down a bit this year. There were 91 participants this year, 123 last year. There was a lot of positive feedback about the event. Short videos of the event were posted on Facebook live and have received 960 views so far. YAB volunteers helped with set-up/clean-up. 
· Youth basketball will be held at heritage for the rest of the season and has been running smoothly with the addition of new Recreation Supervisor, Alyssa.

· Abby’s Pizza is planning on donating pizza and soda to 19 teams for the end of season party. They are excited to donate to other teams/leagues.

· Kiwanis donated $4,000 towards Recreation scholarships. So far, $1,900 has been used for scholarships for recreation programming and Aquatics. Jesse will continue to advertise the scholarship program on Facebook to continue the momentum. 

· Cooking classes – kids in the kitchen classes had low enrollment last year, but are completely maxed out at 6 participants this year. The program is held at Legacy Health, Heritage kitchen.

· Volleyball has a total of 6 participants registered

· Tee-ball has 7 participants registered. 

· Soccer begins at the end of April and already has a very strong registration of 34 participants

· Trips & Tours – 7 participants attended the Old Spaghetti Factory trip and 6 participants attended the Newport trip
· Museum - 26 visits – strong attendance during when the Historian Speaks events.
c. Parks & Facilities
· Overgrowth of berry bushes by Heritage Park growing into private property (fence), will be cutting back.
9. FUTURE BOARD BUSINESS

None.
10. BOARD COMMENTS

Next Park Board meeting will be held March 13th back at City Hall. 
11. ADJOURNMENT
a. 6:12 pm
City of Woodburn 


Recreation and Park Board Minutes


February 13, 2018     ●       5:30 p.m.











